EduServ, Inc.
4309 Tiffany Park Lane
Colleyville, TX 76034

. 817 999 9919 phone

Let us help you with your 21st Century
Community Learning Center grant evaluation
program performance plans and reports!

\

Afterschool Cencters on Educatcion ™

Dr. Gerabagi has extensive experience with
21t CCLC grants at the federal and state
levels. He has managed several federal and
state 21%' CCLC grants. He has served as the
external evaluator for nine school districts
across the state. Particular to the 215 Century
Community Learning Centers grants and in
coordination  with  Canizales Consulting
Services, EduServ has provided 21t CCLC
services to the following school districts state
wide.
Marble Falls ISD, Lewisville ISD, Mason
ISD, Round Rock ISD, Temple ISD, Manor
ISD, Lubbock-Cooper ISD, Region 13
ESC- 215t CCLC, NYOS Charter School,
and Birdville ISD



http://www.eduservinc.com/

OUR CUSTOMERS ENJOY THE FULL EXTENT OF OUR
GRANT EVALUATION SERVICES THAT INCLUDE:

» Site visits to your 21st CCLC sites to help keep each
one of your sites on track throughout the school year
» Site Visit Follow-Up Reports provided to you after each

EDUSERV SERVICES

INCLUDE: .
visit
. . » Qualitative and Quantitative Data Collection
« Design a program evaluation and Analysis

» Design a needs assessment

» Design quantitative and
gualitative data collection tools

e Oversee project implementation

» Provide formative evaluations:

« Professional Report Writing Services including
Summative and Formative Reports

» Recommendations and expert evaluation guidance
throughout the year

assess your program as it is / \
happening. § N
e Develop summative evaluations \a' },
at project conclusion. = ”/,,/i\
 Create logic models = \

e Design surveys, focus groups, OUR EVALUATION PLAN ...
and case studies

e Provide comprehensive EduServ does not provide grant writing services or write
evaluation reports grants for the 215t CCLC in adherence to TEA guidelines.

e Conduct external evaluation of Our service, from an evaluation perspective, includes our
grants guidance in the following areas: developing measurable

» Make data visually interesting, objectives, strategic plans by use of evaluative logic models,
using colorful charts, graphs program design aligned with evaluation goals, an evaluation

and other displays plan, plan for data collection, timelines for grant deliverables,

WE'VE WORKED WITH A DIVERSE CUSTOMER BASE. HOW CAN WE HELP YOU?

KEY SERVICE BENEFITS
Free Consultations

We customize an evaluation plan for
you! You will have choices about what
you want and what works best for your
district /organization so that we can
design a detailed plan that meets your
expectations.

We will guide you through the evaluation
process throughout the year.

You will benefit from our EduServ, Inc.
Network. We will provide you with
referrals to other companies in our
network that offer services that you may
need (Grant Writing, Professional
Development, etc.)

TEA

Afterschool Centers on Education

Success - A Texas Stace of Mind



